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CONG HOA XA HQI CHU NGHIA VIET NAM

Di An, ngay A0 thang 10 nam 2014

NGHI QUYET HOI BONG QUAN TRI
Viv: danh gia tinh hinh thuc hién nghi quyét so 22/NK04/NQ—HDQT
va théng qua mot so phm)'ng huong hoat dong trong tam quy 4 nam 2014

Can cr Luat Doanh nghiép, Piéu 1é t6 chic va hoat dong cong ty;

HOI PONG QUAN TRI CONG TY

Cén c Nghi quyet F/NK04/NQ-PHPCDH ‘ngay 05/4/2014 cia Dai Hoi
dong cb dong thuong nién nam 2014; Nghi quyét sé 22/NQ04/NQ- -HDPQT cua
HDQT ;
Can ¢t ndi dung chuong trinh va bién ban ngay/0thang 10 nam 2014 cia
ky hop Héi dong quan tri dinh ky.

QUYET NGHI

Dleu 1: HDQT co ban thong nhét bao cdo danh gia tinh hinh thyc hién
nghi quyét sb 22/NQ-HDPQT cua HPQT (c6 bdo cdo dinh kém); sé liéu thuc
hién quy 3 va s6 liéu ké hoach quy 4 ndm 2014 nhu sau:

Stt Chi tiéu Dvt | Khoach TH Liy ké [SSTHOT KH
2014 quy 3 9 thiang KH nim quy 4_

| |Gach céc loai Vién 18,641,000{ 3,083,418| 14,111,030]  75.70%

2 [Ngoi céc loai Vién 448,000 97,353|  21.73%

3 |Gach éng qd céc loai|Vién 28,432,031| 2,872,831| 15,896,180 55.91%

4 |pa céc loai Tén 450,000]  107,165| 368,368  81.86%| 130,000

5 |GT SXHH 1000d 35,030,394 7,028,106| 25,545,869  72.92%| 7,230,717

6 |Doanh thu 1000d | 100,945,450 28,545,000{ 87,132,000]  86.32%| 27,435,917

7 |Lgi nhuin 1000d 7,378,757| 1,251,500| 6,171,500]  83.64%| 2,978,118

Piéu 2: Mot sb phuong hudng hoat dong trong tdm quy 4 nim 2014

2.1 Giao Giam ddc khan truong dam phan sang nhuong 3 ha dét tai huyén
bic Tan Uyén tinh Binh Duong véi gia khong qua 1,45 ty dong/ha, dong thoi
xin chu truong dau tu nha mdy méi tai dia diém da sang nhuong,
2.2 Khao sat khoang chimg 15 ha mo sét gach ngéi gan vi tri nha may moi
dé dam phéan chuyen nhuong va xin dau tu mo sét.
2.3Tim kiém khach hang dé tang cuong ban cat, da trong quy 4.
2.4 Tiép tuc tim kiém déi tac cho thué kho trai va san bai con lai cua
nganh gach, thoi gian cho thué 1 nam.
2.5 Piéu chinh lai ké hoach san xuat kinh doanh quy 4 trinh Chu tich
HDQT phé duyét.




2.6 Trlen khai cong tac lap ké hoach SXKD, dinh murc kinh té ky thuat
nam 2015, ké hoach kinh phi Dang-Poan thé theo thong béo clia Cong ty M&C.
2.7 Khan truong nang lwong co ban theo Nghi dinh 205 cta Chinh phu
dang ky Phong lao dong TX Di An theo cong van cua Bo lao dong va T
binh x4 hoi. D A\
2.8 Trién khai son, sira lai ciu kién nha xudng, day chuyén thletaﬁhpfa "
hinh da thao da. NGO
2.9Thué thém 01 can cap va thlet bi co gidi khac néu nhu céc th]éﬂlﬁp: .,*
gi61 hién tai khong dap ung dugce nhu cau kinh doanh cua cong ty. 7
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Piéu 3: Nghi quyét nay duoc 5/5 thanh vién du hop dong thuan thong
qua, c6 hiéu luc ké tir ngay ky. Hoi dong quan tri, Ban quan ly - diéu hanh va
cac doi tugng lién quan co trach nhiém céan ctr nghi quyet thuc hién.

Noi nhan:
1. S& GDCK
2. HPQT, Ban Giam déc
3. Bankiém soat, KTT
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